by observing and
learning from
everyday life

PEOPLE SHADOWING
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PEOPLE SHADOWING

What is it &
why should
Idoit?

Shadowing means just that - becoming someone’s shadow for a while.
Following someone, or a group of people, as they live their everyday life,
or go about their daily work helps to understand the environment they
are part of. It also allows you to observe for yourself the contextual de-

tails that can influence a person’s behaviour and motivations.

Often doing some Shadowing at the start of a project helps to familiar-
ise yourself with a certain practice or group of people. People’s everyday
life can be so habitual that some issues may not be as apparent to them
- sometimes observing them can reveal hidden aspects that might be the
core issue or even possible solution. These observations can act not only
as inspiration but also a guide to help reach the core of how your work
impacts people whose lives you want to make a difference to.

Development Impact & You | PRACTICAL TOOLS TO TRIGGER & SUPPORT SOCIAL INNOVATION

) HOW TO USEIT

Shadowing involves making many choices: not just who to fol-
low, but also when and how to be actively involved when you get
there. You also need to think about the kind of things you're look-
ing out for, and the ways in which you might want to record what
you find. The key is preparation: balancing the need to structure
what you find while staying open to the unexpected. This tool
includes a quick checklist and a format to note down these find-
ings.

This worksheet indicates some of the things you might want to
record when shadowing. Don’t be afraid to experiment - whether
you're silently observing or actively involved will very much de-
pend on each situation you're in. Fill out the worksheet for each
person you follow. Ask your team to fill out a similar sheet for
each person they follow. This is a structured way to compare
your observations across the various ‘participants’ you and your
team shadowed.

Where &§ When Likes

Who

Key findings

Activities

Dislikes

Objects

The observations you find relevant depend on the focus of
your project. These could be about the people they meet, places
they go to, or how they organise their life. Feel free to customise
the boxes on the worksheet - the ones here are like examples to
trigger some ideas.

It might be a good idea to ask a person’s permission in case
you want to follow them closely, though it is also possible to just
observe your participant from a distance. This may depend on
what is socially accepted within the specific situation or culture.
Please do respect the person’s space and make sure they are
comfortable. You don’t want to break the natural flow of how they
go about their everyday life.

Habits

Space
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I want to collect input from others

by defining my goals and the path to reach them PEOPLE SHADOWING

Where & When
LOCATION:

DATE:

TIME:

Likes Dislikes Habits

eg: observations on personal preferences eg: observations on particular concerns eg: observations on existing routines

Who

PERSON SHADOWED:

AGE:

GENDER:

REASON FOR SHADOWING:

Key findings

Activities Objects Space
eg: observations on actions triggered by situation eg: observations on the use of specific objects eg: observations on the effect of the environment




